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Position Overview & Responsibilities —

1) Strategy Alignment

Align technology solutions with business strategies. Working to proactively identify
opportunities, needs assessments, innovation and broaden technology impact
Focus on building strong, credible relationships with all stakeholders, includes
creating joint objectives and roadmaps to support the overall vision

Continually creates way to increase business partner satisfaction and deepen
relationships

Ability to inventory and assess current ecosystem and make recommendations on
how to close critical gaps

Ability to articulate to enterprise audiences at all levels key ideas clearly and
concisely, ensuring overall alignment

2) Execution Oversight

Translate strategic objectives into specific tactical plans and rapidly executing
against the plans under a backdrop of accelerated growth

Identify organizational requirements for the resources, structures and changes
necessary to support complex IT system transformation

Delivers to deadlines with the ability to prioritize projects, while committing to meet
and deliver on company objectives

Direct the development, implementation and maintenance of sustainable
transformation improvements

Manage vendor relationship to ensure overall effectiveness and alignment with
department and organizational goals

3) Leadership, Talent & Performance Management

Cultura Solutions

Handles difficult personnel situations directly, using appropriate discretion, HR
advice, and respect for the individual

Works with peers to develop and influence practices related to staff development,
performance management, quality, and cost across the department

Provides leadership development including capability building and development
strategies, assessment and feedback

Demonstrates cultural competencies and behaviors in all interactions

Champion of Diversity, Equity and Inclusion (DE&I) across IT and broader
organization

Maintain business contacts and liaison with outside groups and professional
association in order to keep the company abreast of advancements and
developments in this space

Brings relevant industry expertise into the role
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4) ENTERPRISE Manufacturing and Supply Chain Focus

Builds a world class manufacturing and supply chain IT organization supporting
unprecedented growth at Andersen

Responsible for supporting all plants through technology across MES, ERP, CPQ, and
other systems and integrations

Supports data and KPls across operations to measure key manufacturing metrics

5) Position-Specific Responsibilities

Create and maintain strategic roadmap for Manufacturing & Supply Chain
operations tied to overall core business strategies

Understands existing solutions that support plants, distribution centers, warehouses
and other components of the supply chain

Advances technology efficiencies at plants across both business divisions including:
Bayport, Menominee, Cottage Grove (Renewal by Andersen), Goodyear (AZ),
Dubuque and Des Moines.

Seeks new solutions and innovations that will elevate Manufacturing operations
Partners with all business functions on how to leverage systems and tools to provide
a consistent experience across manufacturing locations

Understand how to navigate changing workplace practices — hybrid work, agile
teams, etc. and incorporate learnings throughout the organization

Envision the manufacturing smart factory of the future and understand how tools,
technology, and systems support that vision — Industry 4.0, IT/OT, etc.

Professional Experience and Qualifications —

e Bachelor's degree (Computer Science, Software Engineering, Management Information Systems,
Business Administration preferred).
e Atleast 15+ years of IT experience, including progressive roles and recent team management

experience

e Exemplary communication skills - written and verbal

e Proven success implementing manufacturing technology - industry agnostic

e Deep experience managing core, critical enterprise application systems (MES, WMS, ERP, and
TMS type technologies)

e Strong Leadership skills with ability to inspire, motivate, and get the best out of people

e Business Interaction: Ability to speak Business language with Business counterparts and ability to
understand a Business problem and conceive a technology solution

e Ability to move quickly in a fast-paced working environment, demonstrating a propensity for

action

e Agile Methodology experience

Preferred Experience and Qualifications —

Knowledge
Knowledge
capabilities
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Experience with Supply Chain, and ideally Manufacturing enablement/automation solutions
Experience with Microsoft platform - Azure, Power Apps, Power Bl

experience and/or exposure to Rockwell Automation (MES)
and/or exposure to lloT, connected manufacturing solutions or Industry 4.0
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Contact Information —

Michael Tebon
Principal Delivery Manager - Cultura Solutions

mtebon@cultura-solutions.com
(d) 952-288-3854
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